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SUBJECT: &% Recoxds Retiverent Program, Progress Report on

som hicher management to roduce
Feeords Center, we have taken certain

» such acilon. _ CRS Records
foy ISG {represented in part by
for 855G have served as an informal
mmittes, fogether with me, in maeaking an indtial evaluation of our
s situation and possible courses of action. Ihave also conferred at
enﬂ‘“' w't‘:x_ L0 Recovds Manageraeat Officer, who,
wrus to the coming records storage review, indicated that we
‘c“ any snocific actlon witil we hear further from the C/DDI.
Ho stated thot guidelines will be isgoued,
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2. Ihad occasion alse to tallk at some length with NG
the Ageuncy Records Management Officer, who has prepared the draft
dirvective for tho Executive Dircctor's signature, Mo aaticipated that a
moemorandum would be {forthcoming abouwt 1 August with a request for a
veport in 50 days on initial steps that h ad been taken., (As of 5 August, the
0/DEI had not received the memorandum.) He estimated that it might teke
o yoars to <o tho roguired job but e ccctod that it would have to be done
in one.

3. After two 01"411“’1111&1'37 mectings of the ad hoc committee, we
visited the Recoxds Center and were bricled by |G : thc status
“of our records holdings and siops he felt wo might take initially to reduce
them. We havo aleo beon revicwing the extensive files at Hoadguarters
which relate to the materials J¢ .qu& a4 the Records Counter and to
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nroccoure o and practices in ¢ »«.1.‘;-.3.’.3’* wacterials there., On Monday,
S - Py . SAr Y,
svevct I 2 o2 ccsiciant epost a day at the Rocords
enter compiling dato ca the freaucacy of use pattern of varicus
[s4

catcrorios of CARS veoords, Weo expoct also to obtaln a vecent IBM
iisting of all CRES doposits. ‘
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0,424 cubic feet of records ia

Permaonent 3784 cu. ft.
Teraporary ggr » ©
mdsiinite _Gosg m o n

10424, cu. ft.

5. R cccomnondation was that wo not attempt to
PNy

astack the pemsenent group now. Techuically the documents in this
EIOUD Are candic‘::z‘es i':a the archives. -'vm wcke recom=

54 A

meadations regavd cao at a lator dote. Although somae action

could be taken to red -ce the thnoe imit on the texporary storage group,
the primary torget should be tho $059 cu ch feot cont thero with no

08 ym G

definite date for ©innl dlevosition. The sizeo of this group sugrests that
we havo elther heon vory 1ax tn attempting to determine the probable

Cusefl Mic of records wo have vetived and have Ypassed the buck,™ fn

effect, over a leng poriod of time, or elce the instructions under which
we have bwn working have bwn too general to pornit more precision
in providing for the final dispositica of chsolcte records,

6. Onthe ascumption that the forthcuming directive will seek to

‘ohtain prompt and substontial redu LiOﬂS in volume, it is suggesied that

wo identily seme of the lavzer categories fivst, and espacially tho

which, by inspeciion, appear to be most suseeptible to quick and
wassive pummg. On.co thiess have beon dicpoged of we ¢an proceed

to the smealler categorics, including the ones marked "pormanent,”

many of which will .mui o more detalled examination. Some of the

?»u'r»’e catesories which scomn most 1ikely to yleld early dividenls are
aie following
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Dogurent Collestion (Item 455), including non-CIA
&

Gocumenis more than 3 yoars old, {orelzn dosuments,
Loth hord copy and misraliilm.

4420 cu, .

gnecisl Reristor, Library Docwrnent Files {Itexa 38y,
lagluding documents of cther agencios.

800 ou. fi. (Est.)

fonros Cord o 4G0 cu, f{t.

7. Iz Deocerbey 1937 _Cme., FIB, recommcnded that
iae old Indugtrial Resister filos, exeent those ia VIIR, be destroyed since

[3

- there had beea no rofereacoe netivity tn them for some ten yoars. m
Chief, 18G, concurred in the pr posal with the exception thet he folt e TG

zclosures to for which IR had accopted the rencsitory rospon-
sibillly, bo removed before i}zc f” oo were dastroyed. e suggested the
poseible use of summer employses for this Job. This group of documents
cludes 37 cuble fect of the verseas Microfilm Project, which
lo D/CAS recommended in anuary 1087 bo rcf;amed for another year.

(.

2

L early roview of these recormuncadations bv vanel of knowled 'rag.ole
dicerc mizht meke it feasible to siazt tho wurging of thess files eve
wing tho pregent sommor.

&. A preliminary cxamination

g ¢ may be ¢ large
volume of non-CIA documents innctive fc:' more i" han 8 years m the Item 455
category of 4400 cuble feet, U Lorsoment reacihed {n 1861 within the
ntolligence Comuunity, these documents chould be cand‘c’.ata for dostruction,

¥
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conglsiing of the CRE Rooo

SR . - 3 o ~
soment Glilcor and selectod pergoanct

Luswledzenbic in CRg reConds yoiiy cni practicos and in reyulations and
cprecraents volated thorato. Iig u;:' od thet this schedule revision wiil
bo o roductive afior the proncoec iew of records currently y ia
“ciorage fz well advancsd, Tho exces

2
. Py 2 ~ oy £ © Yy PR ¥ .

o rovenl woeaknessos o ous procemy cohedddes aud procedures aund azzist
. B a A2 . .87 - LN 2. - s . A L ] ~ ' E

Us i evaluating our plile CLCY oL reconds rotirement, This aspact of

~ et g -~ IR P o k3 A v, L. .
o Sludy should address feedf aloo o the tmus of the records I LRREC-

EFRY

EN
nlion of past practices ghould ke 1n
&

i

ment iuactlon within CRS with a view {0 cohancing its sifectiveness ia the

.
[x} e 8 B hoaY, n, P D h? A .
12, It is uolpoosihle of this time to ooiimate whether wo caa indeed
% g~ ey et e s #"‘ s - 1. sren ¥ o~ M Ty
Cue our stored renonds by 50 Dngmuech o5 we have a smaller volume of
Y4
\ H & mn s ra A 2 2 had Ty
reconds in slorare toduy thon woe o2 f. 1580, it is anpavent that weo have
e ST o oy o LFPV S e e pon 1 ¥ -7-9- \i oy [t Sy 1 i:\ 3 Ay Oy n
see RECR progrescively addine o th mile withouwt wserimination. Cn the
S 4 = (, - 9 s X
cthor hand, az nated o SOVE, L20TS L3e stme grouns of records thal anpear
o ¥ e > = ) " e a oy oY L3 3
vipe fov mojor pursin A Ch,., is ¢harged elzo fov records Wiich we store
. o P gAYy - -
sy Chccoment with cther am-:e:e:ts, f.s €3 Reports and

. e Vre @ ¥ 1 T g e " Yo )
- =B LonGs o {aflale our holdinrs and should ba Zien iato acesuat in

TCpoTing our offoris ot roduction, & relzted msotior is the siatus of tho
4] K

rocords ccli;cc::‘.o.ﬁ ¢l comac 29,000 cubic fect rotained ot Headguasters.

13. Ancther dimensica of this prohlom to w qach we should addross
cur atlention, after the purging project and tho schedules revizion are

pheen n‘ieied or weil advanced, is the Vital 3 ‘.i‘.;}l‘i&l.o Coﬂcmzom which
sraounts 0 1232 cuble foct, This volum iz lerpely in addition to the
total storase imu.Ms given ebove, but _rem rto that there is
some overlansiny, Ilere agaia kcth the co':lc' ctlon and the schedules
should be roviewed and iho on ~Coing regpoasihility clea rly defined,

14, CRS alzo has 564 cubic feet of ito own publications for

Doemeniory distribution out of 19,168 cub! ¢ fest stored by C.-. at
o ocion s i cated on this material at the preseat tixme.
Fv*mc.c must, however, be vacated by GIA in Decembor
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. Immediate rovicw and cction on the previous
recorpmendations vegarding the disposal of the Industrial

Ly

Rozlster vecords.

L At e o £ ~ oy on V\ ' x
€. Ldoptiou of o "panel' gyctom sunmorted Ly ad hoe
AR P 'l
£10Ei5 {0 puepare rroommendations for D/CRS approval,. . .. ..
e 2 hgrs ] Y r 4
Croation of a jolzt IEG/83C panel, also sunported

G hoe gtalf, o veview, vewrite, and fimpf.z v tho
rezords vetivement sehodules to conform o the
S a0l showld olzo cxaming

-~ 3 e v e B ~ A &2
ACCRI0n ard retention practicos relating to
?

e Headguariors. It should also prepare
recommondniions for the ovor~2ll organization and admin-
igiration of tho CRS Recovds Manazement I Programa and tho
Vital Materials Propram fa the future. ’

8. Modification of the forczoing to conform to any
spectiie guidelines that may be fortheoming from the O/DDL.

. Contlnuation of the preseut oo ittee to provide
over-all guidance, coordination, and :sup; ort to the program
as outiined abovo.,

I 25K1A
t')-& .A| -

25X1A

X
Orig. & 1~ Adoros:eer‘ e
<9 . B
{

25X1A
25X1A

: a

: ”:A'[.)proved For Release 2001/08/09 : CIA-RDP73-00099A000200170104-5



